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Being Transformed, One Step at a Time
“In Christ there is a new creation… everything has become new.” – 1 Cor. 5:17

Life is a constant journey of transformations. We hold on, then we let go; breath in, then breath out; take one step, and then another; we experience “crucifixions” and “resurrections;” doors close, doors open.

Scripture is full of stories of holy men and women who go through amazing trials and come out transformed and often re-named. Abram becomes Abraham; Jacob becomes Israel; Saul becomes Paul; and Jesus becomes the Christ. To be alive is to be in the process of continuous transformation.
My own story brings to mind many transformations, culminating in new names. I came into this world in Baltimore, Maryland, baptized as Edwin (Jr.) but called Bunky who at the time was a famous infant comic strip character. I’m still Bunky to close family members who find the name endearing. Alas, I have moved on. As an adolescent I was unpredictable and bold so my “friends” (still haven’t forgiven them) called me Congo Ed. At UW Madison I bussed at a girls’ dorm dining hall and managed to drop a tray of dishes my first day out, and was there after called Crash. Fortunately things got better. Soon my wife to be (Ira – pronounced ear-a) called me Honey. Many other names followed: Father Ed, Dad, Doctor, Bishop, and Coach. Now I’m Bishop Provisional – with the unfortunate “BP” abbreviation.
To be spiritually alive is to be aware of the many potential transitions that are constantly challenging/inviting us to new and deeper life. There is an old story that metaphorically illustrates the importance of not getting stuck in our continuing journeys of transformation. The Sea of Galilee is a body of water seething with aquatic life. It is fed by the Jordan River and exits water into the Dead Sea. It takes in and it gives out. In contrast the Dead Sea has no outlet; it just takes in and water exits only by evaporation. The sea is literally without life – a dead sea.
Years ago psychologist and theologian Paul Tournier wrote a book called The Meaning of Persons. In it he contrasts the difference between being a Person and being a Personage. The Personage is the temporary name (or hat) we wear for a brief time on our life’s journey. The Person is the evolving Self that is always in the process of becoming; it’s what God intends us to be. Tournier talks about the experience of peeling an onion. As we peel away layer upon layer (personages) we eventually experience onion-ness: the person, or the onion’s essential self. 
Underneath all of my nicknames and titles the real me is evolving and the name of that “me” is my baptismal name, ED – the mystery that God has in mind for me to become. I really hope and believe that God isn’t finished with me yet.

The Diocese of Eau Claire, like me, is in an evolutionary process of becoming what God ultimately intends it to be. All spiritual journeys, of necessity, pass through deserts. Israel spent 40 years in the desert; Jesus spent 40 days in the wilderness. Deserts are challenging, yet essential experiences that enable us to become all that God wants us to be.  My task as your “BP” is to join with you, and to help you to become the best diocese that you can be. It feels like we are in the midst of a desert – and we are. But deserts are predecessors to birthing new life and new identity. 
Getting out of deserts into new life necessitates letting go of things that have grown old and are no longer working. 
What is it that we, the diocese of Eau Claire, must let go of in order to embrace the new life God is calling us to be? How can we travel lighter? Do we need to let go of all of the trappings of a large diocese and find a new way to be a viable, sustainable new kind of small diocese? Or, do need to let go of being an unsustainable small diocese, and rearrange our borders to become a larger diocese? I do not have the answer to that question. However, I do firmly believe that as we begin to face the realities and potentialities that make up our common life; and as we listen to, trust, and respect one another in holy conversation, God will lead us out of our desert into a new “promised land.”
So, what’s next?
I have begun my ten week blitz of congregational visitations (three a week!). This will be a time for us to listen to one another respectfully and a time to be open to unforeseen and previously unimagined realities and possibilities. It is my expectation that at the end of this these 10 weeks I will know you and you will know me much better, and that we will have gained a confidence about our present and future life.

At our November 5-6, 2010 Diocesan Convention the Standing Committee and I will present a process for the next year that will eventuate with a decision at our 2011 November Convention about the future shape and identity of our diocese. Please pray for me and our future life, as I will be praying for you.
Together in Christ’s New Creation,

+Ed
